
3.0 IBM Change Authorization for Project Support Services 

Each of us agrees to modify the referenced Statement of Work and any applicable terms as follows: 

Network Monitoring 
On-Site Technical Support . Network and Server Maintenance 

IBM and Memphis City Schools mutually agree that final approval of this project may be subject to review by the 
Memphis City Schools Board Of Education and the availability of Universal Services Funds@-rate). If funding or 
approval is not committed, no products or services will be delivered and this Change Authorization is void. If panid 
funding is committed, the products and services will be adjusted based upon a mutually agreed scope of effort. 

Recurring Charges: 

Network Monitoring $ 175,000 

On-Site Technical Support $ 665,000 

Network and Server Maintenance $1,295,952 

We agree lo incorporate the changes described in this PCR provided you accept this PCR on or before February 16, 
20M by signing in the space provided below. 

Each of us agrees that the complete agreement between us about these Services consists of 1) this Change Authorization, 2) the 
referenced Statement of Work, and 3) the IBM Customer Agreement or IBM Agreement for Services, as applicable (or any 
equivalent agreement signed by both of us]. 

Agreed ro: Memphis City Schools Agreed to :International Business Machines 
Corporation Armonk, New York 10504 

' Authorihd Signature 

Name (type or print) ~ C M ( C ~  PI c h i  Q 

Date: 1 I I r / o r  
Customer Number: 5683003 

Customer Address: 2597 Avery Avenue 

Memphis, TN 38112 

Project Name or Identifier: Technology Business 
Management Contract 

Authorized Signature 

Name (type or p r i n t ) T  nr\ s$cc Q 

Date: / - < - C7 3 
Reference Agreement Number: 5521301 

Reference Statement of Work number: CFTD7WG 

Change Authorization Number: PCR 01-021 

IBM Office Number: NFK 

IBM Office Address: 6410 Poplar Ave. Suite 800 

Memphis, TN 38119 
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IBM Statement of Work Network Monitoring, On-Sire Technical PCR 01-021 

Suppon and Maintenance 





Network Maintenance 
Equipment Listing 

YRS 01421 Network Suppon Main1 ver MCS.XIS. invenlary Page 2 Of 39 



Nekork Maintenance 
Equipment Listing 

YR5 01421 NeWrk Suppon Malnt ver MCS XI5 - Inventory Page 3 Of 39 



Network Maintenance 
Equipment Listing 

YR5 01-021 Network Supwrl Main1 ver MCS.xls - Inventory Page 4 Of 39 



Netwwk Maintenance 
Equipment Listing 

YR5 01621 Network Support Main1 ver MCS.xls - inventory Page 5 Of 39 







Nehvork Maintenance 
Equipment Listing 





Newoh Maintenance 
Equipment Lisling 

hernet Switch-24 118M8271 

ch-24 llBM8271F 

YR5 01-021 Network Support Main1 ver MCS XIS. Inventory Page 10 Of 39 





Network Maintenance 
Equipment Listtng 

YR5 01421 NetwalX Suppwl Main1 ver MCS XIS - Inventory Page 12 Of 39 



Network Maintenance 
Equipment Listing 

YR5 01-021 Netwrk Suppon Maint ver MCS.xls - Inventory Page 13 of 39 



Network Maintenance 
Equiprnenl Ltlmg 

YR5 01021 Network Suppolt Main1 uer MCS XIS - Inventory Page 14 01 39 



Network Maintenance 
Equipment Latlng 

YUS 01-021 Network Support Main1 ver MCS X I S .  Inventow Page 15 of 39 



Network Maintenance 
Equipment Listing 

YR5 01421 Network Support Main1 ver MCS.xls - Inventory Page 16 of 39 



Network Maintenance 
Equipment Listing 

YR5 01-021 Neworb Suppan Maint ver MCS.xIs - Inventory Page 17 of 39 



Netwwk Maintenance 
Equipment LiEting 

YR5 01421 Network Support Maint ver MCS.XIS. Inventory Page 18 of 39 




